y n LleHTp YnpaBreHusd MpeAnpUHUMaTENbCKMI ONbIT
MpoekTamu

OCHOBATE/b LLYIN

Anexkcen
eHHaabeBWY
JlynaHoB

MpeanpuHUMaTenb 1 apxXnTekTop
LleHTpa ynpaBaeHus npoekTamu

Anekceli [eHHagbeBWY JlynaHoB — npegnpuHumMatens n3 CtaBponons. Ero onbIT o6begnHset
dUHaHCOBbIE TEXHOIOMMM, Pa3BUTNE TOPrOBbIX U CEPBUCHBIX CETEW, COBCTBEHHOE NMPOM3BOACTBO U
3/1eKTPOHHYO Toprosito. PaboTaet ¢ 3agavamum 6r3Heca oT 3anycka NpoAyKTa 1 opraHu3aLum
NpOLLeCcCoB A0 ynpaBaeHns GMHAHCOBbIM Pe3yNbTaToM.

c 2006 12+ mnppg P

B NpeAnpuHMUMaTe/IbCTBE o6opot nnatexxei

Mo oduumanbHom bruorpadun LIYT MnatéxHbl cepsuc - 2024 roa,
ToueK Npuéma nsaTexxemn KOMMaHWI C BHeAPEeHNAMMU
MnatéxHbi cepuc - 2024 roa, MpakTnka komaHab! LIYTI
O6pa3soBaHue

2000-2005 — BbicLLee 3KOHOMMYeckoe obpa3oBaHme, OKOHYeHHOoe. Cnelmannsaunsa: «<AHTUKPU3UCHOE yrpaBaeHune».

BTopoe Bbicliee 0bpa3oBaHVe — topuAMYEeCcKoe, OKOHYeHHOe. [paxaaHCcKo-NpaBoBas cneumnanmsaums. Poccuinckas
aKaZemus rocysapCcTBeHHoOW cny>6bl npu Mpe3ungeHte Poccuiickon Pegepaumu.

(0] ) NMPakKTUKn 6un3Heca K cucreme ynpaBjieHunA

MnatéxHas MHPACTPYKTYpPa, MyHKTbI Bbl4aun 3aKa30B, MPON3BOACTBO KODE, KOPENHW, BEHANHT U1
MapKeTnaencbl — HanpaBaeHWs, Ha NpakTMKe KOTOpbIX co3aaétca LleHTp ynpaBaeHns npoekTamu.

cuppm.ru - cuppay.ru - yasnomarket.ru - monkeyforest.ru

MokasaTesn NnaTéxHOro cepairca 1 onbiTa KOMaHZbl NprBeaeHbl No obuumansHomy caity LIYT. O6opoT naatexein — cyMMa NPOBeAEHHbIX
naatexeit. 3T nokasaTtenn He 0603HaYatoT BbIPYUKY KOMMAHWN UM YNCAO KINEHTOB HOBOTO MPOEKTa.
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y n LeHTp YnpaBneHus MonHoe npeacTaBneHue
MpoekTamun

lNMpakTnuecknm onbIt

L',EHTp ynpaBjieHunA njatexxamm

OcHoBatenb NaaTéxHoro cepauca «LleHTp ynpaBaeHna naatexxamu» n reHepanbHbin gupektop OO0 «blMA». Mo
cBeseHuaM opuLmanbHoro cainta, B 2024 rosy vepes cepBuc nposeseHo bonee 12 mapa pybnel nnatexen; cetb
HacuuTbiBana 6onee 15 ThbicAY Touek Npuéma naatexen no Poccuun.

KomaHga LLYT nmeeT onbIT BHeAPEHUs NPOrpaMMHOro obecrneyeHuns 1 NocTpoeHus brusHec-npoLeccos bonee
yem B 850 kKOMNaHMAX. OTa NpaKTVKa BKAKOYAET COMPOBOXEHWe NapTHEPOB, OpraHM3aLmio NoaAePXKKY,
WHTErpaumnio cnucteM 1 agantaunro busHeca K UI3MEHEHNAM PbIHKaA.

ACHOmapker

OcHoBartenb «ACHOMapkeTa», KOTOpbIV pa3BuBaeT cO6CTBEHHYO ceTb B3 1 nomoraeTt napTHépam 3anyckaTb U1
obcnyxmBaTtb Touku. PaboTa kOMNaHWKM BKAKOYaeT ocHalleHwue B3, ynpaBaeHve nepcoHanoM, onTMMmsanmnto
pPacxoAoB ¥ BU3HeC-aHaAUTHKY.

Monkey Forest u Mankun Munn

OcHoBatesnb koderiHoro 6bpeHaa Monkey Forest. HanpaeneHve ob6beanHAeT Npon3BOACTBO M 0bxapKy kode,
WHTepHeT-MarasuH, npogaxu Ha Ozon, Wildberries n fiHgekc Mapkete, kodeHn «MaHku Muna» n BeHAMHT. 3TO
npakT1Ka ynpaBieHWs BCe LENOYKOM: Cbipb&, MPOW3BOACTBO, 3anachl, KaHasbl MPOAaXK U KOHEYHbI NoKynaTesb.

Mo coobuennro TMM CTaBponoabCKOro Kpas, KoMMaHus Anekces ctana nobegurenem cneumaibHON HOMUHALMM
«bnzHec no apyrnum npasBmnam» KoHkypca «bpeng CtaBpononbs».

LleHTp ynpaB/ieHUA npoeKTramMmm

LleHTp ynpaBaeHus NpoekTaMu BblpOC U3 3aay ynpaBiaeHns cobcTBEHHbIMW KoMMaHuamn Anekces. Monkey
Forest n «ACHOMapkeT» npeacTaB/ieHbl Ha 0bULMaNLHOM CalTe Kak NUAOTHas NaoLLajKa CUCTEMBI.

LLYM obbeanHseT gaHHble y4éTa, 6aHKOB, CKiaja, MapkeTnaencos, kacc n CRM. Ero HazHayeHne — zaTb
COBCTBEHHWKY COrNacoBaHHY KapTMHY B13Heca: YncTyro Npubbiab, ABMXKEHME JeHer, MPOrHO3 KacCOBOro
pa3pbiBa, OTKJIOHEHWNA N 33/ja4M OTBETCTBEHHbIM COTPYAHMWKAM.

MeTogmka cBA3bIBaET Nokasateslb C UICTOYHUKOM JAaHHbIX, OTKJIOHEHNE — C KOHKPETHbIM BAajesbLieM, a 3asauy
— C NpoBepsSeMbIM pe3y/IbTaToOM. VICKYCCTBEHHbIN MHTENNEKT MOMOraeT O6bACHATb AaHHble Y TOTOBUTH
4YepHOBUKN. PUHAHCOBBIE MOKa3aTeNn PacCUUTLIBAET CUCTEMA; YIPaBAeHYeCKoe peLleHne NPUHMMaeT YenoBek.
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y n LleHTp YnpaBneHus Mporpamma 1 NCTOYHNKM
MpoekTamun

NMosab3a BCTpeuu ana npeanpuHNMarTesiev

Mpogaxw 1 Npubbib. [MoueMy pocT Npojax He BCerga yBennumBaeT npubblib U Kakue 3aTpaTbl MEHSHOT
pe3ynbTar.

[JeHbrn B obopoTe. Kak yBUAETb A€HbIM, 3acTpABLUME B 3anacax, Aebutopke 1 pacyérax ¢ nioLlasKkamu.
KaccoBbin pa3pbiB. Kak 3apaHee 06Hapy>XUTb HEXBATKY AEHET U MOATOTOBUTb PELLEHNS.
OTBeTCTBEHHOCTL KOMaHAbl. Kak HazHauuTb BiagesibLa pesyabTata U NpoBepsTh UCMONHEHME 3aau.
Astomatusaumsa n M. Kakme fenctems MoXXHO nepesaTtb CUCTEME Y YTO OCTaETCA COBCTBEHHUKY.

MpakTryeckas BCTpeya ¢ pa3bopom NprmMepoB 13 naaTéxHoro busHeca, MNB3, npon3BoAcTBa, KOdeeH u
MapKeTnaerncoB. Tema agantmpyeTcs K OTpac/iv 1 3Tany pa3BUTUS KOMMAHWUIA Y4acTHUKOB. Llenb — nomoub
npeanpvHUMaTensM chopMyInpoBaThb yrnpaBaeHUYeckne BOMPOChI, YBUAETb HEOOXOANMbIE AaHHbIE U1
onpeaenvTb cnepyrolime AecTBUS B CBOEM Bu3Hece.

My6anuHbIA ONbIT

YuactHuk nogkacta «OKIHO...» MuHucrepctsa akoHOMMUYeckoro passutna CTaBponobCkoro Kpas 1
NHTEpPBbIO BU3Hec-knyba «HOxHbIN pybex». BbicTynan Ha dopyme He3aBUCUMOTO puteiina «Tepputopus
BO3MOXHOCTeN». [OpoacKkon LeHTp npegnpuHmuMatensctBa CTaBponons NpeacTaBasa ero Kak cnukepa no
yrnpaBJeHUo KOMMaHWen, npoLeccam 1 pa3BuTUro brusHeca.

NCTOUHNKU N dKTyaJIbHOCTb

Bruorpadua n onbIT kKOmMaHAbl - cuppm.ru/company

Mpogaykt v metoauka LIYTT - cuppm.ru/product

[MnnoTtHas naolwazka - cuppm.ru/cases

O ACHOwmapkerte - yasnomarket.ru/about

Monkey Forest - monkeyforest.ru

My6ankauus TrMN CraBpononsbckoro kpas - stavropol.tpprf.ru/ru/news/594862

MNMoakact MyH3KoOHOMpa3BuMTUsA Kpas - rutube.ru/video/a0ad653ffe92f0cc7cb8af4ce78d9719
VHTepebio HOxHOro pybexa - rutube.ru/video/606a52038a83abf99a4630d2a38395ae
[Joknaz Tepputopusi BOIMOXHOCTEN - rutube.ru/video/532¢11487753ac2cfc31563b5e8f0fba

[OpOACKON LEeHTP NpeanprHuMaTebCTBa - staveentr26.ru/tpost/uipp8s5kv1-vstrecha-dlya-teh-kto-hochet-rasti

Pepakums ot 6 okTabps 2026 roga. Potorpadus npegoctaBieHa Anekceem JlynaHoBbiM. CBefieHMs O COObITUAX OBHOBASAIOTCA OTAENBHO Ha
ambassador.cuppm.ru.
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